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1)  Fostering student innovation by advancing the development of at least 10
student-led companies, aiming for each to achieve a market valuation of at least 10,000 M
Thai Baht by the end of the 4-year term in 2028.

2)  Driving financial growth by diversifying income sources to secure a minimum
of 10% revenue growth by bobd&, aiming for a @o% cumulative increase by the end of the
4-year term in 2028.

3) The level of satisfaction of stakeholders towards the mission of the School
is higher than 85%

4) At least 30% of foreign students and at least 70% of foreign faculty members.

5) Serving as an open platform for academic, industrial, government, and

community partners (more than 10 organizations/year).

KNOWLEDGE AND COMPETENCY

1)  KNOWLEDGE AREAS : Core knowledge, Specialized knowledge, Contextual
knowledge

2)  ABILITIES : Analytical, Creative / Innovative, Leadership

3) PERFORMANCE CRITERIA : Benchmarks, Evaluation methods, Teaching
effectiveness,-Service contributions

4)  SKILLS : Technical skills, Interpersonal, Cognitive, Communication

5)  BEHAVIORS & ATTITUDES, Professionalism, Adaptability, Motivation, Lifelong
learning, Collegiality

6) DEVELOPMENT PATHWAYS : Mentorship and coaching, Self-directed learning,
Professional development programs, Conferences and networking

7)  APPLICATION AND IMPLEMENTATION : Role — specific customization, Integra-

tion with institution goals continuous, Improvement / regular and review update
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CSII BAScii : the next chapter of growth and international acclaim

Adevirnd (Vision) Revolutionize education for globally recognized leader in fostering
graduates to become the future’s leading entrepreneurs and changemakers through
innovation, entrepreneurship, and sustainability.

WusAa (Mission) We integrate research, innovation, and education at the core of
our mission to foster entrepreneurs and startups for societal impact. Driven by moonshot
thinking, our focus is on developing leaders who can thrive in a constantly changing world,

combining knowledge and creativity to tackle the challenges of the future.
STRATEGIC ROADMAP

(1) Strategy 1 : CSIl Launchpad / Academic Service
(2) Strategy 2 : CSII Curriculum Melting Pot

(3) Strategy 3 : CSIl Characters (Riz), CSII Culture
(4) Strategy 4 : CSIl Alumni Engagement

(5) Strategy 5 : CSIl Master’s Degree Program
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Higher Education Evolves

(1) Global, Borderless, Competition
- Global Competition : high standards of accredited institutions increase
substitutability.
- Ease of Access : low-cost travel & online programs, create global accessibility.
- Online : graduate online enrollments up 77% in 20201; 78% of MBAs want
some online, 42% want blended, 12% want all online.
(2) Changing Learning Preferences
- Short Stackable : action-oriented, intensely relevant, stackable/snackable
- Just-in-Time : from teaching “just in case” to teaching “just in time”
- Flexible Learning : study when & where | want, & still build connections with peers
(3) Changing Nature of Business Education
- Earned Attention : competition for attention more intense than ever
- Demographic Disruption : fewer career-starters, more lifelong leaders/learners;
growing role of coaching/reskilling
- New Business of Business : impact, inclusion, societal and stakeholder well-

being join profit as global business drivers

Sasin Leads

(1) Globally Recognized Regional Expertise - The Management School for Southeast Asia
(2) Mastery of Evolving Learning Platforms - The EdTech agile adaptor Keeping pace

with evolving technologies & student needs

& AMMANIUUNINTY




(3) Impact Stewardship - Impact through Inclusive Entrepreneurship

Sasin to Lead, Globally - Vision inspire, connect, transform for a better, smarter,

sustainable world

- Inspire : To motivate others to do something & feel they can do it successfully

- Connect : Bring people together, create relationships, relate to others with empathy

- Transform : Fundamentally change the nature, character or function of something
or someone, producing profound, lasting improvements

- Better: An improved or more desirable state

- Smarter : Enhanced problem-solving, resourcefulness, effectiveness

- Sustainable : Able to be maintained or continued without depleting resources

or causing other harm

Global Reputation for Regional Expertise - Mission to lead global management education
for Southeast Asia driven by mindfulness, entrepreneurship, knowledge creation &

inclusive impact

- Mindfulness : Being self-aware, fully present in the moment, conscious of thoughts,
feelings, sensations, & environment without judgement

- Entrepreneurship : The process of identifying, creating & pursuing opportunities
in new, problem-solving, ways

- Knowledge Creation : Generating new ideas, insights or understandings through
exploration, research, and learning

- Inclusive Impact : Creating positive, equitable outcomes to benefit all segments

of society where everyone feels valued, respected, & engaged

Growth & Diversification Initiatives

(1) Re-energize Degree Programs - Fiscal Year 2024 - Action Learning for EMBA (with
Zhejiang University)/ New Course : Accelerate Your Innovation Journey New Course : Cyber-
security for Business Leaders Fiscal Year 2025 - Connect+ Executive MBA Face-to-face MBA/
EMBA/ ESG for eest Century Business/ Creative Transformation & Generative Thinking for
Tomorrow’s Managers /Action Learning : Al Lab Fiscal Year 2026 - Pre-Experience Masters -
Specialized Masters/ Doing Business in SEA/ Challenges to Family Enterprises/ New Course :
Doing Business in a Changing Climate Fiscal Year 2027 - Specialized Masters - Al & Business
Analytics/ Sustainability & Social Innovation/ New Course : Carbon Markets for Executives

(2) Build Lifelong Leaders (Learners) - Fiscal Year 2024 - Southeast Asia Immersion
(SEAJ)/ Demystified Series (Al, Cybersecurity, Strategy, etc.)/ Online Professional Certificate

(with Emeritus) Fiscal Year 2025 - Professional Growth Solutions Executive Coaching Alumni

AnPaaNIlIvTINe sy &



Currency Programs Fiscal Year 2026 - Al & Personalized Learning - Stackable & Snackable/ Doing
Business in SEA/ Challenges to Family Enterprises/ VR Teaching Fiscal Year 2027 - Foresight
Forum Stackable & Snackable - Al & Business Analytics/ Sustainability & Social Innovation/
VR and beyond

(3) Mastery-Based Centers - Fiscal Year 2024 - Asian Case Creation Center/ Inclusion,
Diversity, Equity, Access to Learning at Sasin (IDEALS) — Inclusion Toolkit Fiscal Year 2025 -
Asian Family Enterprise & Entrepreneurship Center/ Mindfulness in Management Fiscal Year
2026 - China Business Excellence Center Managing your impact (with EFMD)/ Sasin Next
(Event+) Fiscal Year 2027 - Sasin Next (TEDx)/ Professional Executive Coaching Center

Development & Opportunities of Sasabhumi

1) The Advisory Committee for Sasabhumi Re-development Project oversee the
business viability of the property

2) In process of consultation with PMCU on next steps & compliance with Chula
regulations

3) Already approached by two reputable SET-listed companies expressing interest

in enhancing the property. We are confident that there will be more.
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(1) Human - Ready Al Development
Designing and building Al systems that are tailored to work seamlessly and safely
alongside people, enhancing human capabilities and supporting decision-making in ways

that are accessible, trustworthy, and empowering

Ethical Al Development Developments of Al models and tools that prioritize

fairness, transparency, and respect for human rights and societal values.

- Al Infrastructure — responsible and sustainable investment
- Al Applications — Al tools that align with human’s priorities and values
- Al Research Advancement-R&D that adheres to Responsible Al principles

- Al Industry Outreach- collaborating with responsible partners
(2) Al-Ready Human - Ready Al Development

Preparing individuals and communities with the knowledge, skills, and mindset
to effectively engage with, adapt to, and leverage artificial intelligence in their personal and

professional lives.
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Ethical Use of Al

Individuals make Al-driven decisions and actions that respect individuals’ rights,

mitigate harm, and contribute positively to society
- Al literacy & competency in students and communities

- Human-in-the-loop development integrates human expertise and judgment
directly into Al systems to improve decision-making, accuracy, adaptability, and ethical

alignment
- Al social outreach & impact that can ensure accountability
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Financial Strategy
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HRD Strategy - CUE Reinvestment Strategy

CUE will continuously make REINVESTMENT in the following four areas

1) Reinvestment in Building Quality Human Supply (Startup)

2) Reinvestment in Successors (CUE Staff, Student Club, I0IC, CUTE, CU Spinoff)
3) Reinvestment in Business Transformation (New IP Strategy)

4) Reinvestment in Acquisition of IP-based companies
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Summary of Active and Non-Active Agreements Between Chula and Top 100

Universities According to 2025 QS World University Rankings
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(@) Vision : Top entrepreneurial University’s incubation and Tech transfer unit that
creates most socio-economic impact from research and innovation in ASEAN
(&) Mission :
®) Project Portfolio Management
) Talent Development
o) Entrepreneurial Support
&) Collaborations and Partnerships
&) Promoting Innovation Ecosystems
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Wnwedl o 93 Startup/Spin off @zaueg Uy o&
Wvnedl e i Startup/Spin off/co-op MiANT co-founder avanpenation o iy

Wwiei @ Yarmana1avesgsig (Market Value) axay o a1uum lagil Research
to Utilization Pathway 41l

@) Research Phase: Conduct Fundamental and Applied Research Aan33u
AAnTulu Phase & léud Identifying Research Opportunities, Conducting Studies Lag
Publishing Findings

o) Innovation Phase: Transform Research Into Practical Solutions

o) Commercialization Phase: Bring Innovation to Market
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